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Dolpo	Tulku	Rinpoche	Teachings	

	
	

How	to	help	
	
Today,	our	main	topic	is	how	to	help	and	what	should	motivate	us	to	help.	Most	of	us	find	
ourselves	in	both	of	these	two	situations:	being	in	need	of	help	as	well	as	providing	help	
or,	 as	 in	my	 case,	 supporting	 various	 projects.	 This	 is	 why	 I	 will	 mainly	 focus	 on	my	
personal	experiences	tonight.	
	
I	have	divided	my	talk	into	three	sections:	
	

1) 	The	motivation	to	help	-		compassion	and	altruism	
2) How	we	can	help	effectively	-		dialogue	and	mutual	understanding	between	the	

benefactor	and	the	recipient	
3) Why	we	should	help	-		our	interconnectedness	with	others	

	
	
1) The	motivation	to	help	-		compassion	and	altruism	

	
	
There	 is	a	whole	array	of	different	 reasons	why	we	want	 to	help	others.	The	best	are	
definitely	 feelings	 like	 compassion,	 love	 and	 altruism.	 Lesser	 kinds	 of	 motivation	 are		
hoping	 to	 receive	 something	 in	 return,	 to	 better	 our	 reputation	 and	 maybe	 even	 to	
become	famous.	We	might	help,	but	our	actions	are	tainted	by	certain	expectations.	We	
need	to	be	very	alert	and	eradicate	these	kinds	of	intentions	as	the	basis	for	our	support	
the	best	we	can.	
	
If	love	and	compassion	are	at	the	root	of	our	actions,	whatever	we	do	will	be	suffused	
with	understanding	and	an	honest	 interaction	can	come	about	which	 is	directly	 linked	
with	the	need	of	the	other.	In	our	daily	life,	we	all	constantly	rely	on	the	understanding	
and	 appreciation	 of	 others.	 None	 us	 can	 live	 completely	 cut	 off	 from	 others	 in	 a	
completely	independent	manner.	We	know	the	feeling,	when	somebody	helps	us	out	of	
affection	without	harbouring	any	great	expectations.	It	is	a	feeling	of	deep	connection.		
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On	the	other	hand,	if	we	perceive	that	certain	demands	are	linked	to	the	support	we	are	
receiving,	it		immediately	makes	us	feel	inferior	to	our	benefactor.		
	
So	 how	 can	 we	 develop	 a	 motivation	 which	 is	 truly	 rooted	 in	 love,	 compassion	 and	
goodwill?	The	answer	is	actually	quite	simple.	The	main	ingredient	is	understanding.	If	we	
think	of	moments	when	we	were	completely	focused	on	the	well-being	of	someone	else,	
we	know	what	it	feels	liketo	be	in	sync	with	another	person.	We	understand	instinctively	
his	or	her	situation	and	know	what	needs	to	be	done.	If	our	aim	is	to	be	compassionate	
and	loving	in	our	interactions	with	others,	the	first	step	is	to	deepen	our	empathy.		
	
Parents	 are	 the	 best	 example	 to	 illustrate	 this	 point.	 They	 support	 their	 children	
unconditionally.	Their	main	thoughts	are	concerned	with	the	needs	of	 the	child	at	 the	
moment	and	what	is	to	be	done	to	make	her	feel	better.	These	contemplations	originate	
from	devotion	and	attention	towards	the	child	and	her	needs.		
	
If	 we	 help	 someone	without	 any	 expectations	 for	 a	 reward,	 anything	we	 do	will	 feel	
effortless.	 The	 moment	 we	 foster	 any	 kind	 of	 hope	 for	 something	 in	 return,	 we	 are	
preoccupied	with	thoughts	whether	we	will	be	compensated	appropriately	and	respected	
sufficiently.	 Immediately,	 helping	 feels	more	 difficult,	 even	 if	we	 do	 exactly	 the	 same	
thing.	This	has	a	negative	impact	not	just	on	the	act	of	helping	as	such,	but	it	also	paves	
the	way	for	disappointment,	anger	or	regret	if	our	hopes	are	not	fulfilled.		
	
Christmas	 is	 just	 a	 few	 days	 off.	 It’s	 a	 time	 for	 giving	 presents,	 which	 often	 rather	
resembles	a	trade	transaction	than	an	act	of	generosity.	Already	when	we	go	shopping	
many	of	us	ponder	what	the	other	person	might	give	us,	and	if	our	present	will	be	of	equal	
value.	We	might	 fear	 that	we	might	buy	 something	expensive,	but	might	only	 receive	
something	of	less	value	in	return.	Then	we	would	loose	out.	Or	the	other	way	around,		
our	 present	 might	 not	 match	 what	 we	 are	 given,	 which	 makes	 us	 look	 stingy.	 This	
approach	 destroys	 any	 kind	 of	 joy	 in	 choosing	 and	 giving	 a	 present.	 Almost	 certainly	
someone	will	 be	disappointed	or	 angry	 at	 the	 end.	 But	 if	we	 look	 for	 something	 that	
matches	the	wishes	and	the	needs	of	our	friend,	partner	or	parents	without	employing	
this	 bargain	 mentality,	 we	 will	 enjoy	 finding	 something	 suitable	 for	 them.	 Their	
appreciation	of	our	choice	renders	the	whole	act	of	giving	a	beautiful	act	of	friendship	or	
love.	
	
As	I	said	before,	it	is	very	important	that	we	have	a	pure	motivation,	rooted	in	love	and	
compassion.	Our	mind	is	extraordinarily	powerful	-	especially	when	we	use	it	in	a	positive	
way.	From	the	moment	 that	we	decide	 to	support	 someone	else,	we	need	 to	be	very	
honest	with	 ourselves	 and	 question	 our	 intentions.	 The	moment	we	 realize,	 that	 our	
motivation	is	tainted,	we	should	do	whatever	it	takes	to	correct	it.	This	is	possible	at	any	
time	and	under	any	circumstances.	
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Therefore,	if	we	want	to	give	presents	to	10	people	at	Christmas,	we	should	think	about	
their	needs	and	wishes	even	before	we	go	shopping.	If	this	guides	us,	there	is	no	chance	
to	later	regret	our	choices.	
	
	
2) How	 we	 can	 help	 effectively	 -	 	 dialogue	 and	 mutual	 understanding	 between	 the	

benefactor	and	the	recipient	
	
Help	is	mostly	given	according	to	the	notions	of	the	benefactor.	It	is	widely	believed	that	
one	who	helps,	is	the	one	who	has	the	sole	right	to	take	the	basic	decisions.	I	also	fall	into	
this	trap,	I	have	to	admit.	I	offer	my	help,	already	having	decided	how,	when	and	under	
what	circumstances	I	will	deliver	it.		
	
In	 2015,	 after	 the	 devastating	 earthquakes	 in	 Nepal,	 a	 wide	 range	 of	 organizations	
pledged	their	support.	But	in	many	cases	it	had	to	be	turned	down,	because	the	needs,	
possibilities	and	the	situation	of	the	recipients	were	not	taken	into	account.	Important	
aspects	like	culture,	religion	or	the	environment	were	not	taken	into	consideration	whilst	
planning	the	relief	operations.	This	would	have	rendered	them	ineffective	at	best	or	might	
even	have	impacted	the	affected	population	negatively.		
	
To	 quote	 from	my	 own	 experience,	 a	 couple	 of	 years	 ago	 an	 American	 organization	
offered	to	come	to	Dolpo,	a	remote	area	in	the	Himalayas,	where	I	was	born,	in	order	to	
conduct	medical	 eye	 assessments	 and	 operations,	 if	 needed.	 The	 timeframe	 given	 by	
them	was	one	week	during	which	they	wanted	to	examine	at	 least	700	people.	At	the	
time	 of	 getting	 in	 touch	 with	 my	 organization	 in	 Nepal	 the	 Dolpo	 Tulku	 Charitable	
Foundation	(DTCF),	they	had	already	decided	where	to	go,	how	many	people	should	be	
reached	and	how	much	time	they	wanted	to	spend	at	each	location.	At	first	we	were	very	
excited	about	this	opportunity	and	tried	our	best	to	meet	their	demands.	But	in	the	end,	
we	had	to	cancel	everything,	because	there	are	no	roads	in	Dolpo	and	it	would’ve	been	
impossible	to	reach	so	many	places	in	such	a	short	time.	We	were	all	quite	disappointed.		
	
What	I	want	to	stress	here	again	is	to	have	every	activity	infused	with	love	and	compassion	
from	the	outset,	if	our	aim	is	to	really	help.	The	needs,	the	wishes	and	the	circumstances	
of	the	recipient	have	to	be	the	deciding	factors	and	not	the	ideas	of	the	benefactor.	Only	
then	can	the	help	be	effective	and	the	benefactors	as	well	of	the	recipients	can	deal	with	
each	other	as	equal	partners	during	the	process.	Actually,	the	benefactor	needs	to	make	
a	conscious	decision	and	convey	to	the	recipient	that	they	are	partners	and	both	of	them	
can	equally	influence	the	process.	The	recipient	needs	encouragement	to	discuss	topics	
like	 efficiency	 and	 possible	 cultural,	 religious	 and	 social	 obstacles	 to	 the	 envisioned	
support.	If		turns	out	that	the	project	might	encounter	problems	or	be	inappropriate	in	
any	way,	it	can	be	adjusted	early	on,	before	time,	money	and	other	resources	have	been	
wasted.	A	constructive	dialogue	and	equal	opportunities	to	shape	a	project,	or	any	kind	
of	 support,	 ensures	 its	 effectiveness.	 I	 have	 witnessed	 many	 times	 that,	 especially	
concerning	charitable	projects,	the	recipients	have	the	feeling	of	not	having	right	to		
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participate	in	the	decision-making	and	that	the	support	might	be	cancelled	entirely,	were	
they	to	be	too	vocal.		
	
Fortunately,	my	native	region	of	Dolpo	was	spared	the	2015	earthquakes.	But	because	I	
have	many	friends	all	over	the	world	through	my	travels	and	teachings,	I	was	offered	a	
considerable	amount	of	donations	to	help	hard-hit	areas.	 It	was	a	 time	during	which	 I	
learned	a	lot.	My	organization,	the	DTCF,	focused	on	buying	and	distributing	corrugated	
tin	sheets	to	be	used	as	roofs	for	temporary	shelters.	Our	first	step	was	always	to	contact	
the	youth	organizations	 in	affected	villages	which	had	 reached	out	 to	us	 for	help.	We	
negotiated	that	the	villagers	would	build	the	basic	structure	of	the	shelter	using	bamboo	
or	 whatever	 materials	 were	 left	 of	 their	 houses.	 The	moment	 these	 structures	 were	
finished,	we	delivered	the	tin	sheets.	The	youth	organization	would	let	us	know	how	many	
temporary	shelters	were	needed	and	oversaw	their	building.	They	were	also	responsible	
for	the	distribution	of	the	tin	sheets	and	that	they	were	used	appropriately.	During	these	
cooperative	efforts	I	learned	how	to	handle	advice	of	the	affected	population.	
	
In	the	beginning,	for	example,	we	approached	the	youth	organization	of	one	village	with	
the	offer	to	provide	materials	for	100	temporary	shelters.	They	had	to	decide	amongst	
themselves	who	was	most	in	need	and	who	could	fend	for	themselves.	Their	answer	was	
that	my	request	was	impossible	to	implement.	We,	as	a	charity,	were	only	in	the	village	
for	a	few	days,	but	as	villagers,	they	would	have	to	deal	with	those	who	felt	discriminated	
against	because	they	didn’t	receive	anything.	In	the	wake	of	such	a	terrible	catastrophe	
like	these	earthquakes,	everyone	is	traumatized	and	under	the	impression	that	something	
essential	for	their	survival	is	missing.	Were	only	one	part	of	the	population	to	receive	help	
and	others	not,	social	unrest	was	quite	possible.	This	biased	treatment	could	cause	a	rift	
amongst	 the	 villagers,	 such	 that	 is	 hard	 to	 mend.	 I	 was	 told	 that	 such	 exceptional	
situations	are	not	the	right	time	to	treat	people	according	to	different	standards.	On	the	
contrary,	these	were	times	to	strengthen	the	feelings	of	unity	and	equality.		
	
This	was	a	very	important	lesson	for	me.	I	learned	it	was	impossible	to	tell	people	in	great	
difficulties	that	their	needs	were	less	urgent	compared	to	the	needs	of	others,	because	
their	own	 feeling	of	 loss	 is	 so	overwhelming.	 Especially	 for	 those	who	are	part	of	 the	
community,	 it	 is	 not	 feasible	 to	 make	 such	 decisions.	 It	 is	 important	 to	 facilitate	 a	
discussion	with	everyone,	understand	their	predicament	and	avoid	any	kind	of	unequal	
treatment.	I	felt	an	enormous	empathy	for	all	the	helpers	in	these	villages.	Sometimes	
people	 feel	 a	 sense	 of	 entitlement	 and	 arrogance	 when	 they	 are	 organizing	 relief	
activities,	because	they	believe	they	know	what	is	right	without	taking	into	account	what	
it	is	like	to	be	the	ones	who	implement	the	activities	and	what	it	is	like	to	live	with	the	
consequences.	
	
The	DTCF	 implements	 a	 variety	of	 charitable	projects.	We	 support	 schoolchildren	and	
young	adults	during	their	education,	as	well	as	old	people	financially.	We	pay	the	wages	
for	some	teachers	in	Dolpo,	renovate	temples	in	the	region,	build	bridges	and	are	involved	
in	numerous	medical	projects.	But	I	never	give	into	the	impression	that	I	am	the	great		
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saviour.	Actually,	for	me,	it	is	a	kind	of	practice	to	develop	more	compassion,	and	I	feel	
enriched	by	these	experiences.	
	
3) Why	we	should	help	-		our	interconnectedness	with	others	

	
From	 the	 Buddhist	 point	 of	 view,	 we	 should	 help	 one	 another	 because	 we	 are	 all	
interconnected	and	depend	on	one	another.	We	call	this	“interdependent	origination”.	
Any	 phenomena	 can	 only	 come	 into	 being	 in	 connection	with	 other	 phenomena	 and	
nothing	exists	completely	independently.	This	is	reality.	For	example	the	water	in	front	of	
me	can	only	be	there	because	the	water	is	contained	in	a	glass.	The	glass	again	can	stand	
there	because	 it	has	the	support	of	the	table	underneath,	and	so	on	and	so	on.	Many	
different	factors	contribute	for	any		phenomena	to	appear.		
	
We	can	apply	this	logic	also	to	our	thoughts	and	psychological	well-being.	Our	happiness	
and	suffering	also	depend	on	innumerable	causes	and	conditions	and	do	not	appear	out	
of	nowhere.	How	we	feel	depends	on	our	friends,	our	colleagues,	our	environment	and	
so	on.	This	is	actually	very	logical,	but	normally	we	have	a	completely	different	view	on	
reality.	 We	 believe	 that	 we	 are	 individuals,	 completely	 independent	 and	 have	 an	
existential	 right	 to	 do	 whatever	 we	 believe	 to	 be	 right	 without	 considering	 the	
consequences	and	our	connections	to	others.	But	if	we	understand	interdependence,	we	
understand	 that	 such	 selfish	 behaviour	 actually	 hurts	 us	 eventually	 and	 that	 our	
responsibility	goes	way	beyond	just	ourselves.	We	are	deeply	enmeshed	with	the	people	
around	us	and	our	environment.	Without	the	support	of	others,	we	are	actually	not	able	
to	accomplish	anything.	This	already	starts	the	moment	we	are	born.	Believing	that	we	
are	 independent	 beings	 is	 far	 from	 the	 truth	 -	 socially,	 physically	 or	 psychologically.	
People	who	perceive	 themselves	 to	be	disconnected	 from	others	 and	as	 independent	
individuals,	often	grapple	with	loneliness	and	depression.	
	
	This	Buddhist	view	of	interdependence	closely	resembles	the	relativity	theory.	Just	a	few	
days	ago,	I	met	with	Professor	Thomas	Görnitz,	a	quantum	physicist	from	Munich.	When	
we	prepared	for	a	public	talk,	we	discussed	a	few	topics	which	we	were	both	interested	
in.	 We	 were	 able	 to	 determine	 quite	 a	 few	 congruent	 points	 between	 physics	 and	
Buddhism,	even	if	the	descriptions	at	first	seemed	quite	different.	Of	course,	there	are	
also	 very	 distinct	 differences	 concerning	 some	 general	 points,	 but	 the	 basics	 were	
amazingly	similar.	One	question	was	especially	close	to	my	heart:	How	important	is	it	in	
science	 to	 connect	 the	 findings	 and	explanations	of	 relativity	 and	quantum	physics	 to	
everyday	life?	Professor	Görnitz	commented	that	an	increased	awareness	or	any	kind	of	
emotional	 or	 psychological	 development	 is	 not	 relevant	 in	 regard	 to	 their	 findings.	
Actually	 this	 disappointed	 me.	 If	 there	 were	 a	 greater	 awareness	 of	 our	
interconnectedness,	I	believe,	humankind	would	be	more	willing	to	take	on	responsibility	
and	 work	 together	 for	 peace.	 Many	 people	 talk	 about	 the	 insanity	 of	 wars	 and	 the	
perpetual	conflicts	throughout	the	world,	and	that	we	should	work	towards	peace	and	
brotherhood.	But	actually,	on	an	individual	level,	we	don’t	really	take	on	any	responsibility	
for	this.	We	think	that	others,	for	example	politicians,	need	to	promote	peace,	whilst	we		
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in	our	everyday	life	still	act	aggressively	and	hostile	towards	our	opponents.	Usually,	we	
expect	others	to	cherish	us	and	treat	us	well,	whilst	we	ourselves	are	being	unfriendly.		
	
If	our	understanding	of	interdependence	were	deeply	embedded	in	our	psyche,	it	would	
be	a	 lot	easier	for	us	to	act	responsibly.	This	encompasses	all	conceivable	parts	of	our	
lives:	environmental	destruction,	our	career,	our	social	coexistence,	our	mental	health	
and	so	on.	
	
Therefore,	when	we	help	others,	the	aim	is	not	only	to	overcome	their	difficulties,	but	we	
help,	because	our	happiness	and	well-being	is	intimately	linked	with	theirs.	The	moment	
we	understand	that	none	of	us	can	be	happy	all	on	their	own	amidst	others	suffering,	we	
understand	that	helping	does	not	mean	to	give	something	away	or	being	at	risk	of	losing	
something.	On	the	contrary,	a	feeling	of	closeness	with	others	will	deepen	and	enrich	our	
lives	immensely.	
	
Talk	given	on	17.	December	2015,	at	the	headquarters	of	friendly	hunting,	Griesstätt,	
Germany	
	
Translated	from	Tibetan	by	Daniela	Hartmann	
Edited	by	Zuzana	Čerňáková	
	
	


