
 

 

Trust Regn. Number Trust 741

The Dolpo Tulku Charitable Foundation 

The Dolpo Tulku Charitable Foundation (DTCF) was founded in 2007 and recognized as a 
charitable foundation by the Nepalese government in 2010. It implements the projects 
of Dolpo Tulku Rinpoche and Khenpo Pema Dorje. All donations collected world wide are 
funnelled through the foundation, which distributes them to the various projects. In 
their functions as spiritual leaders in the Dolpo region, the local population directly 
discusses problems and wishes to them, where support is needed. 

For a project to be accepted by the DTCF, it is required that either an individual or the 
community as a whole assume responsibility for the project, present a plan for the 
implementation and give an estimate of the cost. Especially the initiatives of young 
people, who have finished their education and want to use their knowledge to improve 
their native region, are encouraged. All activities of the DTCF reflect therefore the 
immediate needs of the people in Dolpo.  

The DTCF works mainly in three areas: 

• Conservation of environment and culture – This includes education on environmental 
issues like garbage disposal as well as the building of bridges and the renovation of 
temples as well as other Buddhist buildings like stupas. 2018 the emergency help for the 
Kimri village, where a fire destroyed several houses leaving people destitute. 
Expenditure 2018: 15.000 € / 17,400 $  

• Health – Here the DTCF supports both health programs using allopathic as well as 
traditional Tibetan medicine. Additionally, a group of elderly people receives financial 
support for their livelihood. 
Expenditure 2018: 23.500 € / 27,200 $  

• Education – The main point of concern in this area is to combine traditional education 
from this Himalaya region like the local language, Buddhist philosophy and Himalayan 
culture with modern day education. 
Expenditure 2018: 30.500 € / 35,300 $ 

Administration and events: 5.000 € / 5,800 USD 
Total expenditure 2018:  74.000 € / 85,700 $  
Expenditure                              2008 – 2018: 957.000 € / 1,100,000 $ 
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Long-term project ‚Himalayan School‘  
construction near Kathmandu 

Dolpo Tulku Rinpoche developed the vision of an Himalayan School based on the difficult 
situation to deliver education in his native region Dolpo. Students can at the most 
attend 8th grade there and then have to receive higher education in Kathmandu. Many 
of the young people do not get a place in a school, which teaches their native language  
Tibetan or any subjects connected to Himalayan culture. The result is to loose a feeling 
of home and connectedness to Dolpo. This makes it difficult for them to return as young 
adults. Therefore Dolpo Tulku Rinpoche bought a big piece of land close to Kathmandu, 
so he could build a school incorporating the Nepali curriculum as well as Himalaya 
related subjects. Up to 300 students will be able to attend it eventually and receive the 
School Leaving Certificate (SLC) after 10th grade. 

It is also important to Rinpoche that the children receive the best education available 
with modern equipment like computers, so they can have a good start into their 
professional lives with all options open to them. 

The first steps for the construction started 2016 and 2017, when the street to the land 
was leveled and the sides secured with walls to avoid the earth sliding down. In the first 
phase the two buildings indicated in yellow on the master plan will house students, have 
classrooms, kitchen and living quarters for the teaching staff. After their completion the 
first 80 to 100 children will be able to move in.  
The first phase will cost 850.000 € / 1,000,000 $ 

Masterplan and 3 D sketch of the school 
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 Road construction 
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Conservation of environment and culture 

The effects of globalisation and climate change are great challenges for the environment 
and the culture of the Dolpo region. As disposable articles and plastic wrappings are 
quite easily available these days, more and more garbage is being produced without the 
adequate means of disposing it. Climate change now brings rain at times, where before 
it was dry, and sometimes the rain does not come at times when it should and is badly 
needed. Thousands of people come every year to certain places in Dolpo to harvest a 
precious medicinal herb, cordyceps, and destroy pastures and fields in their wake.  
The Dolpo Tulku Charitable Foundation (DTCF) conducts awareness programs with regard 
environmental issues and improves the infrastructure in the region building and 
renovating bridges. 
Concerning the conservation of culture, the DTCF supports the renovation of temples, 
the rebuilding of religious objects like stupas and the yearly publication of a magazine 
about the culture and the history of Dolpo. 

Renovation of monasteries and wallpaintings 

To renovate monasteries and their invaluable 
wall paintings, like at Champa Gompa in Dho 
Tarap, a 700 year old temple, which is still 
being used today, different building materials, 
paint, artists and workers are needed. Roofs, 
windows and doors need to be repaired, new 
plastering needs to be applied, old paintings 
need to be restored or sometimes redone 
completely.  
This is the only way to preserve this precious 
cultural heritage.  
Costs depend on the nature of the work and 
where it is executed 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Yearly magazine about Dolpo, its culture, religion and history 

In the past most of what needed to be learned was transmitted 
orally from teacher to student. The same goes for stories. 
Crafts were simply shown to the student and repeated until 
mastered. Now that globalisation has reached Dolpo, the social 
structures are deteriorating rapidly with a younger generation 
mainly learning in school and leaving the region to get higher 
education in Kathmandu. To preserve the history including the 
influence of local historic figures, document the traditional 
crafts and lifestyle, and the two main religions of Bön and 
Buddhism the DTCF publishes a yearly magazine called 
"Himalaya Lengteg Magazine“. The first issue was published in 
2012. 
Yearly cost: 1.000 € / 1,160 $ 

Emergency help for the Kimri Village (Mugu District close to Dolpo) 

Beginning on May 2018 a fire engulfed the Kimri village, near Dolpo, leaving 18 families 
without a home- In a matter of minutes the lives of the affected literally was reduced to 
ashes. Through its remote location it is impossible to send any goods there using a road. 
When the villagers approached Dolpo Tulku Rinpoche for to provide each family with 500 
USD, so they can buy whatever they need the most - whether it is food, wood, plastic 
sheets etc.  Costs: 9.000 USD 

Kimri before the fire    The village in flames 

Renovation and building of bridges 

The aim of this program is renovate or completely rebuild 11 bridges all over Dolpo, so 
they can withstand the strong waterflow in the summer. The bridges are an essential 
part of the infrastructure in the region as they allow people to access their fields and 
pastures; children can go to school and sick people can go to health stations. Many times 
though, the bridges get swept away from the string currents in the summer, when the 
snow in the Himalayas melts. After the water recedes, the repairs are mostly just 
superficial, laving the structures vulnerable to be swept away again the next year. 
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Therefore the DTCF finances 
projects, where the support for 
the bridges is fixed with chicken 
wire and stabilised with wood 
structures held together by iron 
fixtures. By 2017 four bridges 
were completed and two more 
are under construction. Project 
expenditure 2017: 7.100 € / 8,500 
$ 

Estimated costs: 5.000 € / 5,500 
$ to 10.000 € / 11,000 $ per 
bridge, depending of the current 
state of it and its location 

Health 

The Dolpo Region is one of the most remote areas oft he world and can only be accessed 
by foot. There is very limited electricity or other modern amenities. As most villages are 
quite far away from one another, it is impossible to establish a health station, which is 
easily accessible for most of the population. Therefore Dolpo is not a popular place to 
work for doctors and nurses from Nepal and only 2010 the first nurses from Dolpo 
finished their education and returned to their native place to man health stations 
continuously. 

As there is still no functional hospital in Dolpo, patients need to travel to Kathmandu or 
Pokhara for operations, x-rays, more specific investigations etc. The DTCF therefore 
offers a yearly free winterclinic, where people can get free examinations, medicine, 
vaccines and investigations.  

A group of elderly people is being supported through a sponsorship project with monthly 
pocket money and an apartment, where most of them live together. Generally the DTCF 
also gives financial aid towards medical expenses incurred by elderly Dolpo people. 

Support for nurses in the region of Saldang/Karang/Namdö     

Since 2015, two nurses called Yangdi Sherpa and Sonam Lama, are working in Upper 
Dolpo from April to end of October. One stays mainly Saldang, which is the largest village 
in the area. The other stays in the near by village Karang. The nurses work closely with 
the schools and receive food and lodging there.  

The DTCF bears the costs for the medicines and their transport, whilst other 
organisations provide the wages, the food and the medical equipment.  

Costs 2018: 1.650 Euro / 2,000 $ 

info@dolpotulku.org  5

mailto:info@dolpotulku.org


 

 

„Free Winter Health Camp“ in Boudha/Kathmandu 

During the winter moths many people from 
Dolpo come down to Kathmandu to escape the 
harsh winter, but also to receive medical 
treatment, which they cannot access at home 
and where Tibetan medicine is not sufficient. 
About 70% of the population is illiterate and 
many do not speak Nepali, so going to a 
regular doctor is impossible without the help 
of a translator. But even with a translator 
misunderstandings around the nature of the 
illness or how the medicine should be taken, 
can arise.  

Therefore the DTCF started the Free Winter 
Health Camp in 2008, where health staff from Dolpo assist a doctor. They look after the 
patients and visit specialist with them etc. This helps the patients to save money and 
the nurses gain more experience. The Camp also helps to gain some insight about the 
main health problems in Dolpo. Since 2012 the patients also receive vaccines, for 
example Hepatitis B and Typhus. Since 2014 also homeopathy and physiotherapy was 
added. 

Costs 2018: 10.000 € / 11,600 $   
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Sponsorship for elderly people 

The DTCF started a sponsorship programme 
for elderly people in 2013. 2017 six elderly 
living in Kathmandu are part of the project. 
They cannot return to Dolpo due to health 
reasons. Because of adverse circumstances, 
they cannot fully support themselves 
financially. Traditionally the family cares for 
their older members, but in the case of these 
people it is not possibly out of various 
reasons. If the need arises and more sponsors 
are available, the DTCF will expand the 
project.  

Costs 2018: 4.300 € / 5,150 $ 

Individual help for patients 
Many people from the Dolpo region are too poor to pay for extensive medical treatment, 
operations and hospital stays. The DTCF supports several of these cases incl. the medical 
expenses of elderly project. Costs for 2018 cannot be predicted yet, but 2017 it was 
3.050 € / 3,650 $ 

Education 

Saldang Winterschool         

The regular school year starts in 
April and ends end of October. 
During this time period, the more 
than 80 students of the Saldang 
school study according to the 
N e p a l e s e c u r r i c u l u m f r o m 
kindergarten up to class 6. 

During the winter time, the children 
get the chance to deepen their 
k n o w l e d g e a b o u t s u b j e c t s 
concerning the Himalaya culture like 
the Tibetan language, foundations of Buddhism, as well as traditional crafts and dances, 
which are normally only dealt with marginally. Additionally students, who had to spend 
some of their school time helping with farm work, can revise whatever they missed. 
Locals act as teachers as well as monks, educated in Nepal and India. 

Since 2016 is sponsored by the HUMAN Foundation based in Kirchheim / Germany. It 
operates with the vision to ‚Give children a future‘. The goal of the winter school is for 
the children to already develop roots in their culture early on before they go to 
Kathmandu or India for further education. This is a cooperation between the HUMAN 
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Foundation and the DTCF with the long term aim to include more schools in this scheme 
eventually. 

Costs: 9000 € / 10,500 $ 
   

Tibetan teacher for the Chrystal Mountain School in Dho Tarap, Nyisal Yangtser primary 
school and the schools in Charka and Karang 
   
Since 2012 the DTCf pays the salary of an additional Tibetan teacher for the Crystal 
Mountain School in Dho Tarap to improve the language skills of the students. Since 2014 
the Charka School is taking advantage of the same offer, 2017 the Karang School  and 
2018 the Nyisal Yangtser primary school joined the program. In future hopefully the 
DTCF will be able to provide more schools with Tibetan teachers. 

Costs: 8.000 € / 9,300 $ 

Training for young Dolpo teachers 
 

Many young Dolpo people wish to return to their 
native villages after finishing their schooling to give 
back to their communities. One way of doing that is 
by working as teachers in the local schools. As a 
posting through the Nepali government is difficult due 
to the entry exams and the uncertainty of where they 
will be sent eventually, NGOs often cover their 
salaries. This also ensures that the young children are 
taught in their native language and have teachers 
who understand their living conditions. Unfortunately 
due to the time and money constraints, these novice 
teachers cannot get a lot of training before they start 
their jobs. Therefore the DTCF has decided to work 
together with the Rato Bangala Foundation in 
Kathmandu, which is developing a one month training 
program tailored to the needs of the remote 
Himalayas and which around 15 selected teachers will 
join next December / January 2019. 

Costs: 10.000 € / 11.500 USD - including needs assessment, costs for commuting etc. 

Sponsorship for the higher education for young Dolpopas 

The DTCF supports the higher education of several Dolpo youths, who have agreed to 
later work for their native region. One of them is Lhakpa, who also works as the 
accountant of the DTCF or Yungdrung, who worked several years as a nurse in Dolpo and 
is now studying medicine.  
Expenditure: 15.200 € / 18,250 $ 
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Children sponsorship 
 

The family background of some 
children, some staying in Dolpo and 
some in Kathmandu, is too poor to 
send them to school . Even though 
there are many free schools, the extra 
costs for books, stationary, good shoes 
etc. are unaffordable.  
The DTCF therefore started a 
sponsorship program to help these 
children directly, so they can first go 
to school and maybe later even to 
college. 

Yearly sponsorship fee per child in 480 € / 560 USD per year (or 40 € / 46 USD a 
month per child) 

You can donate by Paypal to 
dolpotulkuev@gmail.com or

In Europe by bank transfer 
Stadtsparkasse München 
Leopoldstr. 96, D-80802 Munich  
Dolpo Tulku e.V. 
IBAN:      DE05701500001001995529 
BIC:         SSKMDEMMXXX 
Purpose: Dolpo Projects 

To Nepal per bank transfer 
Dolpo Tulku Charitable Foundation 
Nepal Investment Bank 
Darbarmarg, Kathmandu, Nepal 
Account Number 02401030251099 
Swift Code NIBLNPKT 
Purpose: Dolpo Projects 
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